What AEGIS is about:

Yeleegis
= The project:

= A two year feasibility study funded by the ECP/GR
® Model crops: Allium, Avena, Brassica, Prunus
» AEGIS Steering Committee (11 members, personal capacity)
= AEGIS project partners (11 countries, NGB, SEEDNet)
® Project Partner Start-up meeting November 2004
= The objective of the project:
= To come up with a set of recommendations on how to develop
an integrated genebank system in Europe based on the analysis
of organizational, structural, technical, legal and financial aspects
= Recommendations to be endorsed by the ECP/GR SC



What AEGIS has
achieved so far
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a Steering Committee Meeting (March 2004)

= Start-up Project Partner Meeting (November 2004)
= Tasks for the Project Partners:
® Assess alternative models and propose models for the system
® Propose an organizational structure
® Analyze the concept of Most Original Sample
for the inclusion of the accessions in the system

® Draft guidelines on quality standards for long term conservation



Project update
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& Project Partner start-up meeting:

= Recommendations and general reactions from Project Partners:

a Need to outline advantages and benefits obtained in the system

a Need to address decisions to be taken at different level (higher)
= Need support at the national governmental level

a Some Project Partners raised concern about an integrated system



Project update
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= Follow up to concern raised by Project Partners:

a Establishment of Local AEGIS Task Force at IPGRI

a Jan Engels, Ehsan Dulloo, Jozef Turok, Lorenzo Maggioni, Birgitte Lund

& Decision to prepare an AEGIS ‘Vision Paper’

a The Local Task Force and the Steering Committee



A Vision for the future:
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= Background

= [dentified present problems and constraints
for rational conservation in Europe

— Insufficient funds for management of collections
— Variable quality standards
— Redundant duplicates

= Goal:
= Create the European genebank system for PGR for food and

agriculture of genetically unique and important accessions

for Europe



A Vision for the future:

Yeleegis

& Scope: Membership:

= Open to all ECP/GR member countries in the European region

= Scope: Germplasm:

= Genetically unique and important accessions for Europe



A Vision for the future:
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a Description of Vision:
a Members sign a Conservation Charter,
whereby offering designated accessions to the system
a The ECP/GR crop WG through an appointed Crop Advisory Group
defines the European crop collections
a European coordinating institution responsible for implementation
of the conservation action plan
a Coordinating National Institution: Ensures Implementation
of AEGIS activities at National level



A Vision for the future:
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® Benefits:
= Improvement of quality standards
= More rationalized conservation and cost effective system

= Sharing expertise



