VEGNET NCG Letter to the Steering Committee

In an extraordinary meeting on 18 April 2008, the VEGNET NCG (Chairs & Vice Chairs)
met to prepare the work plan & budget for Phase VIII of ECPGR.

Following the VEGNET letter to the Steering Committee in July 2007 the Secretariat
redrafted the SC comment re the prioritization of Working Groups in the Riga report:
"NCGs are strongly encouraged to indicate priority (“active”) Working Groups, since the
funding limitation may not allow full operation of all the Working Groups. Should a
Network prefer to avoid prioritization, it has to submit a written and motivated request to
that aim to the SC that then decides on the request".

The VEGNET NCG reflected on the comments of the SC, but reaffirmed their view that
the Network will be better served by not prioritizing the Working Groups in Phase VIII.
We discussed the reasoning behind the low prioritization of Working Groups (Allium,
Brassica & Solanaceae) in Phase VIl in order to allow the other VEGNET Working
Groups (Cucurbit, Leafy Vegetables & Umbellifers) to develop to an equivalent level. The
NCG members agreed that the six Working Groups are now, more or less, at a similar
level of achievement. One of the main conclusions was that differences in level of
budget do not necessarily produce significantly different results in WG performance. The
outputs of Working Groups depend on the level of activities of the national
representatives within each Group. It was recognized that the Allium and Brassica WGs
(low priority) produced significant results because both were exemplar crops in the
AEGIS project. Even though the Solanaceae WG was new at the beginning of Phase
VIl it was ranked as a low priority Group, however, a number of highly committed
members developed databases, minimum descriptors and regeneration guidelines.

The NCG developed ideas for the VEGNET work plan for phase VIII and agreed that all
Working Groups will benefit from a unified approach to the implementation of the AEGIS
philosophy. We foresee that the final reports of the AEGIS model crop Working Groups
will provide the basis for the development of implementation schedules for the VEGNET
Working Groups. In order to promote the development of all Working Groups at the
same rate in phase VIl the draft VEGNET budget proposal includes a full
VEGNET/AEGIS themed meeting, once the AEGIS methodology of implementation is
established (2009-2010). Subsequently, individual Working Groups will meet at a time of
their choice in order to evaluate progress and further promote the Network/Working
Group plans and activities. This will only be achievable through equal levels of funding
for all Working Groups.

The main goals for the VEGNET in Phase VIl are i) to increase the levels of safety
duplication for all collections, ii) to develop appropriate mechanisms for the identification
of Most Appropriate Accessions (MAA). In addition, VEGNET will agree quality
standards for the future maintenance of AEGIS accessions and the Central Crop Data
Bases (CCDB) will be adapted to indicate MAASs.

In phase VIII work related to the four priority topics of ECPGR will be continued, as
appropriate. The CCDBs will be improved by adding minimum descriptor fields and new
data, (passport & characterization). The six Vegetables Network WGs have produced
project proposals with budget outlines for Phase VIII for consideration by the SC. The
VEGNET NCG considers this is the best way to stimulate progress in all the WGs and
promote their development within the framewaork of the AEGIS programme.



At the full VEGNET meeting in Olomouc in 2007 the WG members agreed unanimously
that all future VEGNET reports will be published electronically. The VEGNET NCG has
not therefore included a cost in our budget for printed publications. We recognize that
the Secretariat will maintain a level of service for editing and compilation on-line and that
such costs will be covered within the Secretariat.

VEGNET WORK PLAN FOR PHASE VIiI

At an extraordinary meeting on 18 April 2008 the VEGNET NCG developed ideas for the
VEGNET work plan for Phase VIII and agreed that all Working Groups will benefit from a
unified approach to the implementation of the AEGIS philosophy. In order to achieve
this unified approach to AEGIS the Working Groups will convene at a VEGNET meeting
with a themed programme concentrating on all aspects of AEGIS. This meeting is
scheduled for 2009 or 2010 depending upon the progress of the AEGIS programme, the
results of the exemplar crop groups and the Steering Committee recommendations on
AEGIS for Phase VIII.

The VEGNET AEGIS meeting will lay the foundations for the individual Vegetable
Working Groups to carry out their own programmes through meetings, inputs-in-kind and
project work. The Working Groups will meet at a time of their choice suitable to promote
these developments. The Vegetable Working Groups have developed work plans,
project proposals and skeleton meeting schedules in order to present their work plans
and budget options to the Steering Committee (Documents attached).

VEGNET BUDGET FOR PHASE VIl
The VEGNET budget is presented in the attached budget table at three different
threshold levels 100%, 115% and 125% as requested by the Steering Committee.

PROJECT COORDINATION

The VEGNET coordination will be carried out by the network coordinating group.
VEGNET is a large network consisting of 6 working groups. Most of the work of the
NCG is achieved by email and so we would like to propose an increase the membership
of the NCG to incorporate all the WG Chairs and Vice Chairs, some of whom represent
more than one WG. The cost to the VEGNET budget will be minimal and the Working
Group members will have better representation on this decision making body. We ask
that the SC endorse what we see as a positive suggestion.




PROPOSED VEGNET BUDGET for PHASE VIl (2009-2013)

The budget table is presented at three different threshold levels 100%, 115% and 125%
as requested by the SC. Project activities are highlighted in yellow and are within the
threshold of 25% of the total budget. The funds for the VEGNET meeting scheduled in
2009/2010 are reported only in the VEGNET overview budget and not incorporated in
individual Working Group budget tables.

The Other Inputs column in the WG budget tables represents parallel work based on
inputs-in-kind from national programmes and commercial companies and direct finance
for equivalent work from EU projects.

VEGETABLES NETWORK OVERVIEW
FUNDING

BUDGET ITEM . ECPGR ECPGR .

Other inputs 100% 115% ECPGR 125%
Meetings
VEGNET meeting 60,000 60,000 60,000
(50 people)
Working Group 81,120 102,284 116,400
meetlngs
Meetings Sub 141,120 162,284 176,400
Total
Project activities
as detailed in 6
Working Group 47,040 54,096 58,800
budgets
Total VEGNET 188,160 216,380 235,200
Budget

BUDGET BREAKDOWN PER WORKING GROUP

Allium Working Group

FUNDING in €
BUDGET ITEM Other inputs* | ECPGR 100% | ECPGR 115% | ECPGR 125%
Garlic project (No.
accessions 7,840 9,016 9,800
fingerprinted 336,000 (125 (145 (158
based on funds accessions) accessions) accessions)
available)
Meeting with
EURALLIVEG (3 11,000 2460 2460 2460
members)
Zﬂﬁﬁﬂ?ﬁ’v‘f&?ﬁg 11,060 14,587 16,940
Group (9 members) | (12 members) | (14 members)
Sub-total 347,000 21,360 26,063 29,200

* EURALLIVEG is a 4 year EU GENRES project (2007-2011) including 7 partners
funded at €1,089,000 on a 50:50 basis by national programmes:EU. The budget
covers inputs in documentation, molecular fingerprinting, in-vitro preparation of

explants & cryopreservation.




Brassica Working Group

FUNDING

BUDGET ITEM . ECPGR ECPGR

Other inputs 100% 115% ECPGR 125%
Morphobiological
and nutraceutical
characterisation of
B. rapa and of wild 10,000 5,000 6,000 6,000
Brassica species
by
National funds
DNA analysis 10,000 2,840 3,016 3,800
AEGRO project
a(;tlon on Slcman 160,000
wild Brassica
species

13,520 17,047
Meetings (11 (15 17 ?é‘:r?t?ers)
members) members)

Sub-total 21,360 26,063 29,200

*GENRES AEGRO is a 3 year project (2007-2010) with 8 partners funded on a 50:50
basis by national programmes:EU. The budget covers the activities devoted to the
individuation of sites of distribution of wild Brassica in Sicily and to set up strategies
for in situ conservation actions.

Cucurbits Working Group

FUNDING in €
BUDGET ITEM Other inputs* | ECPGR 100% | ECPGR 115% | ECPGR 125%
Improve safety
duplication in 5,365 6170 6706
National
Programmes
Develop
algorithms for 825 949 1032
identification of
safety duplicates
Collaborate with
In-situ Network 1650 1897 2062
(travel 2 persons)
Meeting of the 13,520 17,047 19,400
Cucurbits WG (11 members) | (14 members) | (16 members)
Sub-total 21,360 26,063 29,200

*Funds from National Projects on genetic resources cover collecting, conservation
and primary characterization. Characterization data are included in the ECCUDB.
The core collection of Cucurbita pepo constructed at the COMAV-UPV genebank and
funded by Spanish projects is up loaded in the ECCUDB. The ECCUDB manager is
funded through Spanish National projects.

*Input-in-kind by Dutch breeding companies for regeneration and characterization of
CGN material. Breeding companies have already indicated to be interested in
regenerating material of other collection holders. The WG will make use of this offer
where possible.




Leafy Veg Working Group

FUNDING

BUDGET ITEM . . ECPGR ECPGR

Other inputs 100% 115% ECPGR 125%
Meetings 13,520 17,047 19,400
Project activities to
develop a unified
molecular 7,840 9,016 9,800
characterization
protocol for lettuce
Sub-total 1,118,600 21,360 26,063 29,200

*GENRES Leafy Veg is a 4 year project (2007-2011) with 12 partners funded on a
66:34 basis by national programmes:EU. The budget covers documentation,
characterisation, evaluation & utilisation/marketing. In addition, the LV WG has
profited from inputs-in-kind by breeding companies through evaluation experiments,
regeneration of genebank material & co-funding of collection missions.

Solanaceae Working Group

BUDGET ITEM

FUNDING in €

Other inputs

ECPGR 100%

ECPGR 115%

ECPGR 125%

Development and Labour of

implementation of | Solanaceae

specific algorithms database

to facilitate the managers (4) 020 :020 C ezl
identification of financed by

duplicates own institutes

Implementation of 2,920 3,142 3,880
safety duplication

peeting of 11,060 14,587 20,400
Working Group (11 members) | (15 members) | (17 members)
Sub-total 21,360 26,063 29,200

*Input-in-kind by Dutch breeding companies for regeneration and characterization of
CGN material. Breeding companies have already indicated to be interested in
regenerating material of other collection holders. The WG will make use of this offer

where possible.

Umbellifer Working Group

FUNDING in €

BUDGET ITEM Other inputs* | ECPGR 100% | ECPGR 115% | ECPGR 125%
Activities National
1,2,3,4,5,6,8 programs
Activity 7: Wild National 7,840 9,016 9,800

: . programs
relatives project
Activity 9:
WG meeting 8,400 11,927 14,280

. (7 members) | (10 members) | (12 members)

WG meeting 5,120 5,120 5,120
(5 members)
Sub-total 21,360 26,063 29,200

* Active national programs in several countries, with partial input from the private
sector for regeneration and evaluation work.




