ECPGR Secretariat Meeting

29-30 November 2016, Maccarese

Draft Agenda (V3 - 09/11/2016)
Participants 

Jan Engels 

Lidwina Koop

Elinor Lipman

Lorenzo Maggioni

Stephan Weise (only 30 November, on Skype)
Tuesday 29 November
Time: from 9:00 am to 18:00 pm, including group lunch
	1. Current status / Planning and discussion of upcoming tasks 

	

	· Following up on previous Secretariat meeting (November 2015) 

	

	
Background doc: Secretariat meeting minutes 

	
Identify all items requiring follow-up (action points and other issues)

	

	· Following up on outcomes of ExCo 8 (30 May 2016) and SC 14 meeting (31 May-2 June 2016) 

	

	
Background docs: 

	

	
- Lorenzo’s presentation to SC 14

	
Going quickly through the doc together, any questions /clarifications 

	

	
- SC14 report

	
Reviewing the recommendations and decisions (Part II of report), especially those requiring action from Secretariat (already done / to be done); details of procedures, assignment of responsibilities/timeframe 

	

	· Other tasks / Points to be discussed

	

	( List of upcoming meetings related to Grant Scheme 
(see http://www.ecpgr.cgiar.org/meetings/future-meetings/)

	
(organizers, who will attend from Secretariat/ExCo…)

	

	( EURISCO (preparatory to discussion with Stephan next day)

	Follow-up to EURISCO Advisory Committee meeting 

	Status of collaboration with IPK (any pending items)

	

	(AEGIS 

	Crop-specific standards (status / outlook..)

	Strategic issues (e.g. issues arising from Grant Scheme Activities; AEGIS membership status..)


Wednesday 30 November
Time: from 9.00 to 12.30, followed by group lunch
	

	· Points to be discussed (cont.)

	

	( Website 

	· Current status – general discussion, feedback, questions..

	- Restructuring of AEGIS part 

	

	( EURISCO (skype with Stephan, 10:00)

	- Info from Secretariat (DSA status, legal status of data; any other issues)

	- Info from Stephan (news about progress and planning; any other issues)

	

	( Publications 

	

	· Bulletin (feedback /suggestions for improvement?)

	

	· Annual Report 2016 

	

	· Staff matters

	

	· Collaboration with Bioversity

	

	

	2. Any other business 

	

	

	3. Wrap-up and conclusion

	


