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Financial situation by the end of 2021 

Contributions received for Phase X (Table 1)  
As of 31 December 2021, the total regular contributions received for Phase X amounted to € 1,593,450. 
 Outstanding contributions for Phase X amounted to €18,650 from three countries. However, € 4,000 of 
these were received in early 2021 from Belarus. As Bosnia and Herzegovina has not signed the Letter of 
Agreement to join Phase X, this country has been removed from the budget table. 
 Voluntary contributions were received during 2021 from Germany (€ 256,044), as payments earmarked 
to the EVA Network and a new project for the inclusion of in situ Crop Wild Relatives (CWR) data in 
EURISCO. 

Phase X Budget (Table 2) 
The starting budget for Phase X (€ 2,688,250) was agreed at the 15th Steering Committee meeting in 
Thessaloniki, Greece (May 2018). It is subject to an overhead of 15.84%, as per the agreement with 
Bioversity International. This amount has been reduced in 2021 to € 2,672,500, due to the removal of Bosnia 
and Herzegovina from the participating countries and of its originally expected five-year contribution of 
€15,750 from the budget. This reduction has been reflected through a corresponding reduction for the years 
2022 and 2023 of the budget line ‘Secretary staff costs’, which has so far been underspent. The total budget 
has however been incremented in the past three years by: 1) Unspent carryover from past phases 
(€ 121,756), with an overhead of 13%; 2) Carryover from Phase IX registered in 2019 (€ 57,402), with an 
overhead of 18.15%; 3) Additional carryover from Phase IX composed of Phase IX outstanding 
contributions received in 2020 from Italy (€ 104,000), North Macedonia (€ 2,750) and Portugal (€ 12,000), 
corresponding to a net addition of € 100,507, also with an overhead of 18.15%; 4) Voluntary contribution 
from Hungary for Phase X (€12,000); 5) Voluntary contributions from Germany to be used during Phase X 
(€ 1,271,864), increased in 2021 by € 247,318 (project for inclusion of in situ CWR in EURISCO). The 
amount of German contributions is partly made of funds already advanced in Phase IX, funds received in 
2019–21 and other funds pledged for the rest of Phase X, as part of a series of projects funded by Germany 
and listed in Table 2.  
 After the above-mentioned increments and decrements, the overall budget for Phase X was set at 
€4,280,517. 

Expenditures (Tables 2 and 3) 
At the end of 2021, the total expenditures were € 1,752,712, leaving an overall balance of € 794,895 after 
the first three years of Phase X. This under expenditure has increased compared to the previous year, 
since the same factors have continued to apply during 2021. In particular, under expenditures can be 
explained by lower staff costs due to contributions from the Horizon 2020 projects AGENT and GenRes 
Bridge, and from the German-funded projects to staff costs, also reflecting the engagement of the 
Secretariat staff in these activities. Low expenditures for travel and Working Group activities were due to 
the late start of the Grant Scheme Calls and the COVID-19 pandemic crisis, which reduced the possibility 
to travel and hold physical meetings as of March 2020. Specifically, in 2021, the EURISCO training 
workshop was held online at no cost, while the Mid-term Steering Committee meeting was postponed from 
2021 to 2022. In addition, in Phase X few applications were received for Grant Scheme Activities and fewer 
were granted, compared to Phase IX, and expenditures were consequently below expectations.   
 
 The costs of ongoing Grant Scheme activities that started in Phase IX, of new activities started in Phase 
X, and other miscellaneous costs, were mainly covered by carryover funds from past Phases, as detailed 
in Table 3. 
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Conclusion 
Thanks to the additional outstanding contributions received in 2020 and the total available from carryover 
funds, plus the voluntary contribution from Hungary, extra funds available in Phase X to cover WG activities 
(meetings and other actions) amount to € 290,024 (net of overheads). These add up to the regular starting 
budget of € 188,599 for ‘WG activities-meetings’ and €188,599 for ‘WG activities-other actions’, reaching a 
total of ca. € 667,000.  
 In the first three years of Phase X, € 173,155 have been earmarked for eight activities approved through 
the Grant Scheme (the cost of a ninth activity has been covered by German funds). Additional ca. € 10,000 
are earmarked for the only WG meeting requested so far (Allium WG). The cost of ongoing activities that 
started in Phase IX (net € 47,428) and other miscellaneous costs (€ 16,996) detailed in Table 3 amounted 
to € 64,424 at the end of 2021. This means that ca. €667,000 - (€ 173,155 + €10,000 + € 64,424) = ca. 
€420,000 are available for WG activities or meetings in the last two years of Phase X. Assuming that it may 
not be possible to use all these funds within the given timeframe, carryover funds will establish a good basis 
for action in Phase XI. Considerable savings were also made in travel and staff costs, for the reasons 
explained above, in the range of € 285,000 at the end of 2021.  
 The cash balance at the end of 2021 was positive, amounting to € 960,738. 
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Table 3.      
 Bioversity reference: A1065      
 Break-down of expenditures chargeable to carry over of past Phases (overhead 13%)   

 Description  Expenditure 
2019 

Expenditure 
2020 

Expenditure 
2021 

Total expenditure 
2019-2023 

 

 Working Group meetings and Grant Scheme activities  
 

 Inclusion of CWR   -   -  180  180   

 - Total Expenditures First call - Phase X      180  180   

 Umorpheas   -  229   -  229   

 - Total Expenditures Second Call - Phase X    229  
 

229   

 EUBRASWILD   -   -   1,585   1,585   

 - Total Expenditures Third call - Phase X       1,585   1,585   

 Berries   -  413  10,300  10,713   

 Cucurbitlocal   -   -   9,100   9,100   

 - Total Expenditures Forth call - Phase X    413   19,400   19,813   

 MAPEuro collection - part of expenditures   3,300   -   1,200   4,500   

 - Total Expenditures Third Call - Phase IX   3,300   -   1,200   4,500   

 PRUNUS Aligment  12,941   7,072    20,014   

 - Total Expenditures Fifth Call - Phase IX  12,941   7,072   -   20,014   

 training in Triticum species TTS   9,179   -   -   9,179   

 Improve lolium   4,914  726   483   6,122   

 EU Grainlegumes   6,063   -   1,000   7,063   

 Lathyrus    550   -   550   

 - Total Expenditures Sixth Call - Phase IX  20,156   1,276   1,483   22,914   

 Total Working Group meetings and Grant Scheme 
activities  36,397   8,990   23,848   69,235   

 Other expenditures   

 - Laptop ExCo Chair   -   1,580   -   1,580   

 - Travel Secretary   -  60   -   60   

 - Travel ExCo member   -  536   -   536   

 - Travel participant EVA Workshop, Berlin   -  376   -   376   

 - Shipment of publications and other postages  510   -   -   510   

 - Travel reimb 2018   23   -   -   23   

 - Panel recruitment Scientific Assistant  297   -   -   297   

 - Consultancy contracts (Engels, Johnson, Pierotti)   -   3,500   6,114   9,614   

 - PGR strategy (printing & shipment)   -   -   2,349   2,349   

 - Storage of ECPGR material   -   -   305   305   

 - Website maintenance   -   -   1,103   1,103   

 - Roll-up posters   -   -   244   244   

           

 Total 'Other expenditures'  829   6,052   10,115   16,996   

 Sub-total expenditures of carry-over funds  37,226  15,042   33,963   86,231   

 overhead (13%)  4,839   1,955   4,415  11,210   

 Total expenditures carry-over funds  42,066  16,998   38,378   97,441   
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