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A glance back to Phase VIII 
(2009-2013)

• 9 Networks and Network Coordinating Groups operate with budget and 
workplan (75/25 - lower priority WGs) 

• 4 ECPGR priorities: 1) Task sharing and capacity building; 2) characterization 
and evaluation; 3) In situ and on-farm conservation and management; 
4) documentation and information  

• 2010 – Independent External Review & Bratislava SC meeting

• Appointment of Executive Committee

• Definition of 6 ECPGR Outputs for Phase IX 

• Leading  to a bid for hosting arrangements 

• 2012 – Vienna SC 

• Hosting arrangement decisions 

• New Terms of Reference 

• New Mode of Operation: 21 Working Groups with open 
membership and Activity Grant Scheme

• 2013 – Negotiations with Crop Trust  



Highlights ECPGR 2014

• Hosting agreements for Phase IX

• Transfer of EURISCO to IPK

• New mode of operation in ECPGR

• New ECPGR and AEGIS websites 

• Workshop on Documentation of PGR

• First Call Activity Grant Scheme  



Highlights ECPGR 2015

• Concept for in situ conservation of crop wild relatives

• On-farm Task Force in action 

• First EURISCO training in Albania  

• AEGIS doubles the number of 

countries and number of accessions 

• Second Call of Activity Grant Scheme



Highlights ECPGR 2016

• Mid-Term Steering Committee meeting

• Second EURISCO Training in France 

• First meeting of the EURISCO Advisory Committee

• Third and Fourth Call of the Grant Scheme

• MoU with FAO International Treaty 



Highlights ECPGR 2017

• New funds from Germany 

• Private Public Partnership project

• Working Group Chairs Networking in Ljubljana

• Third EURISCO training in Gatersleben

• Opening for C&E data in EURISCO

• Concept for On-farm conservation

• Fifth and Sixth Call of the Grant Scheme

• H2020 Networking with other Networks and preparation GenRes
Bridge    



Highlights ECPGR 2018

• End-of Phase Steering Committee meeting 

• EURISCO

• Taxonomy project concluded

• Fourth training in Gatersleben

• Second meeting of EURISCO Advisory Group  

• H2020 GenRes Bridge

• Launch of European Evaluation Network

• MoU with ESA      



Implementation of Phase IX 

Letters of Agreement 
from 33 countries 

+ 3 paying (BEL, BIH, 
MKD)

Israel and Poland did 
not join this Phase 



Implementation Phase IX
- some figures 

• 21 WG Chairs appointed – 942 WG members nominated

• Activity Grant Scheme: 6 Calls launched; 31 projects approved out 
of 45 proposals received

• 28 Grant Scheme meetings organized/supported

• 2 Steering Committee meetings (2016 & 2018)

• 5 meetings of the Executive Committee (each year)

• 5 Task Forces/Advisory Groups in operation:

– In situ and on-farm concepts (2013-2015)

– Communication Strategy (2016-2018)

– Evaluation Network (2017-2018)

– EURISCO Advisory Group (2016 and 2018)



Implementation of the 
Activity Grant Scheme 



Activity Grant Scheme

First 
Call

Second 
Call

Third 
Call

Fourth 
Call

Fifth 
Call

Sixth 
Call

Total

Eligible 11 10 8 8 3 5 45

Awarded 8 6 7 5 2 3 31

Total Funds 119 650 86 350 104 350 118 500 44 000 45 000 517 850

Ratio 
meetings:actions

51:49 72:28 60:40 56:44 25:75 78:22 58:42



Total funds allocated for 
each Working Group (5 Calls) 



Use of country quota during 
Phase IX (after 5 Calls)



Funds received by countries 
for other actions (5 Calls)



Estimated percentage of contributions 
returned to each country 



28 Activities 

18 Completed 

10 Ongoing 



Contributions to AEGIS – outcome 1 



Contributions to 
Documentation & Information – outcome 2



Contributions to 
In situ conservation – outcome 3 



Contributions to 
Relations with Users – outcome 5



• Progress towards the ECPGR objectives 

– Questionnaires to NC (mid-term + end-of-phase)

– Reports from WG Chairs (mid-term + end-of-phase)

• Evaluation of Mode of Operation of ECPGR in Phase IX

– Mid-term questionnaire to all WG members

– Meeting of WG Chairs, October 2017 

Evaluation of progress



Outcome 1 - AEGIS is operational. 
Accessions in AEGIS are characterized 

and evaluated

Outputs:

1.1 - Membership agreements signed: 2.0 s

1.2 - AEGIS collections established: 1.5

1.3 - AQUAS quality system developed & operational: 1.3 s

1.4 - Funds mobilized to help AMs to implement AQUAS: 0.5 s

1.5 – Other capacity building schemes for AMs operational: 0.9   



Outputs:

2.1 – All National Focal Points update national inventories: 2.3 

2.2 – C&E data in EURISCO included: 2.5 ec

2.3 – Inclusion of relevant in situ/on-farm data: 0.6; 0.2 ec; 1.2 d&c

2.4 – Users’ expectations explored and functionalities of 
EURISCO increased: 3.0 ec

Outcome 2 - Quantity and quality of data in 
EURISCO, including in situ and on-farm data, have 
been increased. Functionality of EURISCO meets 
users’ expectations



Outputs:

3.1 – National CWR conservation strategies produced: 1.2; 2.0 ws

3.2 – Regional CWR conservation strategy produced: 3.0 ws

3.3 – Integrated European strategy for CWR conservation 
produced: 1.5 ws

3.4 – European MAWP Network established: 1.0 ws

3.5 – Integrated regional CWR conservation strategy operational: 
1.0 ws

3.6 – MAWP network germplasm effectively utilized: N/A 

Outcome 3 – In situ conservation of priority crop wild 

relative and landrace populations are implemented 
throughout Europe. Mechanisms are in place for more 
effective utilization of the conserved germplasm



Outputs:

4.1 – Relationship between ECPGR and EC/EU and responsible 
national ministries strengthened and sustainable funding 
of ECPGR secured: 2.0 s

4.2 – Increased awareness of the value of PGRFA amongst 
policy-makers at national and regional level: 1.2 

4.3 – Increased collaboration between ECPGR and the 
International Treaty and FAO Commission: 2.0 s 

4.4 – Increased awareness of the value of PGRFA amongst 
users and the wider public: 2.0 s

Outcome 4 – Commitment and regular resources of 

national governments are sustained or increased , and 
commitments and resources of the European Commission as 
well as other potential donors towards ECPGR are increased 



Outputs:

5.1 – Good knowledge of which C&E data are of high 
relevance to potential users: 1.0 

5.2 – Expectations of users regarding genebank services 
known and answered: 1.9 

5.3 – Enhanced use of CWRs realized: 1.0 

5.4 – Improved collaboration with users in public and private 
sector: 1.7 

Outcome 5 – Relations with users of 
germplasm are strengthened  



 Voluntary contribution from Germany to start PPP 

project (February 2017 – May 2018)

• Establishment of PPP knowledge base (ECPGR web site)

• Workshop in Bonn (June 2017) - 48 participants from 17 
countries

• Advisory Group + legal advisor 

• Workshop I (Maccarese, October 2017)

• Workshop II (Maccarese, March 2018)

 Proposal for the establishment of a European Evaluation 

Network 



Outputs:

6.1 – New structure for the operations of WGs implemented 
and operational: 3.0 s

6.2 – Effective operation of the Executive Committee: 3.0 s

6.3 – Synergies with external partners are realized: 2.0 s

6.4 – Fundraising is undertaken: 2.8 s

6.5 – Effective operation of the Secretariat: 3.0 s

6.6 – ECPGR Secretariat adequately staffed: 3.0 s

6.7 – ECPGR Secretariat effectively hosted by Hosting 
institution: 3.0 s

Outcome 6 – Organizational structure and 
secretarial support are adequate to effectively 
sustain the operations of ECPGR 



6.3 - Synergies with external 
partners

• FAO Treaty

 MOU (December 2016)

 Expert meeting on Toolbox for sustainable use (2017)

 Scientific Advisory Committee on Article 17 (GLIS) (2016-2018)

 Joint programme on sustainable use (2018)

 Advisory Group for Private Public Partnerships

 External Advisory Board of Gen Res Bridge

• European Seed Association

 Partner in H2020 project proposals

 Advisory Group for Private Public Partnerships

 Task Force on Communication Strategy

 MOU (May 2018?)



6.4 - Fundraising - 1 

Participation of Secretariat in four Horizon 2020 project 
proposal preparations:

SFS7 - 2014/2015 

• REMBRANDT (coordinated by NordGen: ranked as 5th)

• PGRGOLD (coordinated by CGN: ranked 6th)

• WHEATFOOD (coordinated by University of Pavia: 1st stage) 

Following the end of the Preparatory Action on PGRFA in Europe, joint 
lobbying with EUFORGEN, ERFP and MIRRI:

SFS 28 2018

• GenRes Bridge (coordinated by European Forest Institute) –

result pending



GenRes Bridge – outlook  

ECPGR-related partners: ECPGR Secretariat; BLE, Germany; WR, 

The Netherlands; BGCI, UK; INRA, France; Univ. Bham, UK; 
EURISCO, IPK, Germany; Pro Specie Rara, Switzerland

ECPGR-related activities:

• European GRFA integrated strategy

• Peer-review system for conservation quality assurance

• AEGIS: involving Botanic gardens; phytosanitary issues

• EURISCO: Training workshops; linking information systems

• GenRes Gateway

• GenRes Journal 

 Estimated contribution to ECPGR budget: ca. € 150 000 



6.4. - Fundraising - 2 

• Three projects submitted to German Federal Ministry for Food and 
Agriculture – Granted

• Private Public Partnerships project:  € 149 892

• Activity Grant scheme support: € 105 035

• EURISCO Taxonomy project:  € 78 225

TOTAL support: € 333 152

• Project supporting regeneration and safety duplication of 2000 
AEGIS accessions from five countries, prepared for the attention of 
the Crop Trust (ca. € 25 000)  - did not follow through



6.6 - Secretariat staff during 
Phase IX

• ECPGR Secretary – Lorenzo Maggioni – 100%

• Programme assistant – Lidwina Koop: 100% 

• Scientific assistant – Elinor Lipman: 50%

• AEGIS Coordinator – Jan Engels: 2014 (50%), 2015 
(25%), 2016 (15%)

• Research assistant – Imke Thormann: 2017 (40%)



Financial report



Budget Phase IX 



Financial status - contributions (at 30 April 2018)

Year Contributions received 
in €

Number of 
contributing countries

2014 507 000 36

2015 474 000 34

2016 471 250 33

2017 410 000 32

2018 319 250 23

Total 2 181 500

Regular contributions

Year Voluntary contributions 
received in €

Country

2015 750 Finland

2016 82 469 Germany

2017 218 654 Germany

2018 0

Total 301 873

Additional (voluntary)  contributions



Evolution of Phase IX Budget 

€

Total 5 years contributions agreed in Vienna  2012 2 551 250

Carry over Phase VIII 245 618

Total original budget (as per Letters of Agreement) 2 796 868

New pledges (Portugal) 60 000

Outstanding contributions received (Phases VII-VIII) 86 800

Voluntary contributions (Finland 2015) 750

GRAND TOTAL budget at 31. 12. 2015 2 944 418

Voluntary contributions (Germany 2016-7) 333 152

Reduction Israel 2016 - 44 000

Reduction Poland 2017 - 62 500

GRAND TOTAL budget at 31.12.2017 3 171 070



Financial status 
Cash balance at 31.12.2017

€

Total regular contributions received (2014-2017) 1 871 699

Carry over funds Phase VIII 245 618

Outstanding contributions Phases VII-VIII, received in 
2014

86 800

Voluntary contribution (Finland 2015) 750

Voluntary contribution (Germany 2016-7) 301 123

Total received for Phase IX (at 31.12.2017) 2 505 990 

Total expenditures Phase IX (2014-2017) - 2 116 757

Cash Balance at 31.12.17 389 233

Outstanding contributions at December 2017: € 146 051



Financial status – Estimate at 
end of Phase

€

Revised budget WG Activities after POL (52899) (230 910)
+ carry over (217 361) 448 271

Received contributions Phase VII/VIII (net) 76 814

Balance pledge Portugal (50783) + extra FIN (635) – ISR (37241) (net) 14 177

Under-expenditures 2014-18 (staff, travel, SC) - estimate 53 954

Contribution to Grant Scheme from Germany (net) 88 900

Balance ‘Other expenditures’ 2014-18 (EURISCO migration, other misc.) - 35 413

Estimate real expenditures 5 Calls (awarded budget 472 850) - 400 000

Contributions at risk (net): Azerbaijan (11638); Spain (74482) - 85 739 

EURISCO Training 2018 - 15 000

Estimated balance (=safe to be used for 6th Call or carry-over to Phase X) 145 964



Thank you for your attention 


